LEADERS
Leadership QUICKStart
GR8 Leaders Definition

GR8 Leaders are committed to INFLUENCE others to get THERE
using the GR8 Recipe—653 2 1.
GR8 Leaders Recipe

Each ingredient stands alone, but all work best when combined. Maximum GOOD,
INFLUENCE

occurs her
6 critical Values

When you focus on WE or US (the team, the organization), you help develop all
these values as a leader. But, when you focus on ME, you destroy these values.
They are fake values—only words you say but do not live.

Self-
governance

Freedom

5 Essential Capacities

All leaders INFLUENCE, and all can do the 5 Capacities. However, how well you _— ‘ T

use these capacities does not make you a GOOD leader. What makes the B T
difference between a good and a bad leader? Their VALUES! And all values |

are not equal. You can value bad things, so choose great values like those in
God’s Word.

B - .
T ork ‘ Innovation

r ' Clear
_ Consequences

3 Daily Priorities

These three priorities interact and affect each other. They support and
depend on each other. If you are self-governing, you create clear expectations

and know the consequences of not meeting them. And if you have clear [ i
expectations, you know the consequences, which supports your self- Eovernance
governance. GR8 Leaders do all three and teach them to others. ' Clear

Expectations
(THERE)

2 Remarkable Skills

Listening tends to be the most underrated leadership skill because most
leaders focus on persuading others. Most leaders never think about the
incredible power of Questions, which is probably the most powerful
leadership skill available.

*THERE
| *HERE

.Z Timeless Process /' “PATH

The creative process is timeless and has been used for thousands of
years because our brains work this way. Plan with THP, Act or _ _

i i + Follow PR Exccute e
execute with ALA, and Persist to THERE. Through ; sLearn

+ Follow Up : J +Adjust

(ALA)
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