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Tips on Facilitating This Book 

This book is designed to be used in small group discussions with ten 

or less people. The handout template below gives a consistent approach 

to use for each lesson. Typically, these small groups will meet weekly. 

And, it is best for each member to read the chapter before the meeting 

and complete Section One and Section Two. An alternative method is to 

complete the two sections during a short time after or during the group 

discussion. 

During the meeting, it is best for the small group to have a designated 

facilitator who ensures that questions on the material are discussed by 

the group. That facilitator may be trained in the material, but if not, can 

get access to additional material in the facilitator version which can aid 

the discussion and understanding of the group. 

Before the discussion starts, it is helpful to read each verse in the 

chapter out loud, without comment. That ensures that the living Word of 

God is planted in the hearts of the individuals. There is significant power 

in being “washed with the Word”. Then the facilitator leads a discussion 

of the chapter. If Sections One and Two have been completed prior to 

discussion, individuals can share their answers during the discussion. 

If Sections One and Two are completed and shared after your discus-

sion, individuals can take notes during the discussion and then use them 

to complete the two sections. Each chapter has many, many observations 

and applications that can be made. 

After allowing time to share their observations and applications, each 

member will write and share their personal prayer with the group. Fi-

nally, each member will answer Section Four and share their personal 

action plan steps with the group. 

A simple agenda for the meeting would be: 

1. Opening Prayer 
2. Read all verses in the chapter and any additional applicable 

verses 
3. Discuss the material 

a. If participants have completed Section One and Two, focus 
on what they discovered and make sure they understand the 
key truths, principles, and tools. 

b. Otherwise, explain and discuss the key truths, principles, 
and tools 

4. Allow time to complete Section One and Two (if not already 
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completed prior to meeting) 
5. Ask for individuals to share their Section One and Two items 

with the group 
6. Allow time for each individual to write their Section Three 

prayer 
7. Each individual shares their prayer by praying it out loud to the 

group 
8. Allow time for each individual to complete Section Four Per-

sonal Action Plan 
9. Each individual shares their plan and steps 
10. Discuss progress from previous plans and steps of earlier chap-

ters 
11. Closing Prayer 
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Lesson Notes Form 

Course: 

Lesson: 

Section One: Key Truths from God’s Word 

1. 

2. 

3. 

Share and Discuss with Group 

Section Two: Personal Application / Principles to Live By 

1. 

2. 

3. 

Share and Discuss with Group 

Section Three: My Prayer for God to Expand My Testimony for Him 

 

 

 

 

 

 

Share and Discuss with Group 
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Section Four: Personal Action Plan 

Over the next few days, I will: 

 

 

 

 

 

 

 

 

Over the next week, I will: 

 

 

 

 

 

 

 

 

Over the next month, I will: 

 

 

 

 

 

 

 

 

Share and Discuss with Group 

 

Review Action Plan and Results from Prior Lessons with Group 
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Introduction 

Our hope is you will only need the contents in this book to learn the 

principles and tools that are presented on the pages. More importantly, 

we desire that your study and the power of the Holy Spirit within you 

will make the contents part of your life. 

If that becomes true, then you will be equipped to share the truths 

with those around you. That is what God through the Apostle Paul de-

sires for all Christians as he said… 

Philippians 2:12 (NKJV) – Therefore, my beloved, as you have 

always obeyed, not as in my presence only, but now much more in 

my absence, work out your own salvation with fear and trembling; 

for it is God who works in you both to will and to do for His god 

pleasure. 

That is one of my wife’s favorite verses because it presents such a 

great picture of the power of the life of Christ, God Himself, working 

through us. He is in you to “work out” the good news of the abundant 

life that He has given to all believers (2 Peter 1:3). 

Yet, most Christians talk about how hard it is to live as God desires 

for us to live. How could that be true, when Christ’s life is in us and the 

Holy Spirit is in us to energize us to life Christ’s life? I do not believe 

that is true, but it is what Satan wants you to believe. If Satan can help 

you think that the Christian life is hard, that multiplies the probability 

that you will give up and just wait until you go to heaven one day. 

That bad thinking is what prevents you from living the abundant life 

that God has given you. 

With that in mind, nothing in this book is hard for the Holy Spirit to 

do through you. It will be extremely hard if you try to do it on your own 

power. As others have stated, the Christian life is impossible, if you try 

to do it without the power of God. Again, that is why so many Christians 

live a life that has little evidence of the fruit of the Spirit. 

Reality and truth are the focus of this book. This is not about new 

theories and ideas, because the material is based on the reality of God’s 

Word. These principles and tools have added joy and contentment to my 

life despite my circumstances. And, that is my prayer for you. 
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If you want to follow God’s model for putting this material into your 

life, I suggest that you read 2 Peter 1:1-11. That passage is covered in 

depth in course 10 of GR8 Relationships. 

In that passage God gives you eight steps to follow if you want to be 

transformed. We have taken those eight and summarized them into three 

phases.  

 Learn (faith, virtue, knowledge) 

 Apply (self-control, perseverance) 

 Serve (brotherly kindness, love).  

That is our prayer for you! We pray that you will learn this material, 

apply it to your life to enjoy the fruit of God’s wisdom and love, then 

serve others by sharing with them what you are learning. 

If you follow that process, God will transform you! 

May God richly bless you as you trust and follow His ways and reject 

your ways and the ways of the world. 
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1 
Servants Leading Servants 

Use Authority Correctly 

Key Lesson:	Godly authority encourages freedom, gentleness, 

and service. Leaders are just a channel of His authority. 

Godly View or World’s View 

There is the world’s view of authority and leadership and God’s 

view. Jesus started the servants leading servants thinking when He was 

training His disciples.  

Matthew 20:25-28 (NIV) – Jesus called them together and said, 

“you know that the rulers of the Gentiles lord it over them, and 

their high officials exercise authority over them. Not so with you.  

Instead whoever wants to become great among you must be your 

servant, and whoever wants to be first must be your slave—just as 

the Son of Man did not come to be served, but to serve, and to give 

his life as ransom for many.” 

Jesus Christ did not come to be served; He came to serve. He is the 

example of a servant leading servants. Most leadership focuses on 

control. The Pharisees thought that way. The Gentile lords, kings, 

presidents of countries, and business leaders have adopted that view of 

authority and leadership. 

The world most often celebrates men of power, fame, and money. 

And, that temptation will always be close to you. You will be tempted to 

be powerful among the people in your church. You will be tempted to 

get them to serve you. You will be tempted to get money from them. 

And, you may assume that you are a good leader because you are a 

religious leader. Be cautious, that was the mistake of the Pharisee and 

scribes, the religious leaders of the day during Jesus Christ’s time. 

Luke 20: 46-47 (NIV) – Beware of the scribes, who desire to go 

around in long robes, love greetings in marketplaces, the best seats 

in the synagogues, and the best places at feasts, who devour 

widows’ houses, and for a pretense make long prayers. These will 

receive their condemnation. 
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If you want power, fame, and money, you do not want what God 

wants! Your mind needs renewal. Jesus Christ, is THE example of 

leadership. He has a new message. 

Matthew 20:26 (NIV) – Not so with you. Instead whoever wants to 

become great among you must be your servant. 

Ask God to renew your mind to be a Servant Leading Servants under 

Jesus Christ’s authority. When you see authority and leadership the way 

God does, your thinking and actions change.  

Godly Authority Encourages Freedom 

Authority Is Misused 

Most leaders around the world misuse the authority they have been 

given by God (Romans 13) and assume they are the authority. But they, 

like you, are not the authority. You are only a channel of authority; a 

steward of the authority God has given to you. There is no other authority 

other than God. But God uses both good and bad people as channels of 

His authority in the world. 

So, before going further, let’s define authority, understand how God 

sees authority, and look at the biblical example of the Apostle Paul as a 

channel of God’s authority. 

The Greek word for authority is exousia. The word indicates 

“freedom of choice”. So, a person with great authority has the maximum 

freedom of choice. On the other hand, the one under the authority most 

often has their freedom limited. 

That is the way it works in the world, but that is not the way God 

wants His authority used by you – His channel of authority. Since God 

is the only authority, look at how He used His authority with us. 

Galatians 5:1 (NKJV) – Stand fast therefore in the liberty by which 

Christ has made us free, and do not be entangled again with a yoke 

of bondage. 

See it? God used His authority through the death of Jesus Christ the 

Son, to set us FREE! That means the example God set for us as channels 

of His authority is to use authority to provide freedom, not control. 

That means authority is definitely NOT about “ME.” It is not about 

your position or your power. It encourages, even creates, freedom of 

choice for those you lead and others around you. It does not mean that 
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there are no boundaries or consequences for people who do not follow 

the rules. Authority used properly allows people to cross the boundaries 

and experience the consequences – again, just like God deals with you. 

Authority is NOT About Control 

Control does work, you know that, because you have done it. But 

control works mainly in the short term, relying on fear. If you can main-

tain a level of fear in people, you can control them until they are brave 

enough to fight back or rebel. What control fails to create is self-govern-

ance. It may create compliance, but not much more. Control gets people 

to comply to the minimum requirements, but they do not pursue excel-

lence.  

Control is a complete misunderstanding about how God wants you 

to use His authority. God gave you freedom and He wants you to be 

transformed (2 Peter 1:5). Following Him produces the fruit of the Spirit 

(Galatians 5:22) which includes self-control, not external control. 

Authority IS About Developing 

Do you value people? Are you focused on developing them like the 

Apostle Paul? 

2 Corinthians 10:8 (NKJV) – …our authority, which the Lord gave 

us for edification and not for your destruction. 

2 Corinthians 13:10 (NKJV) ...the authority which the Lord has 

given me for edification and not for destruction. 

Paul’s example is so good to follow because he used power, but it 

was God’s not his power. He was following the “power from the outside, 

not the inside” principle (more on this later). 

That frees you to relate to others properly. 

You don’t just try to “get along”, because the 

POWER of God shares the truth (power) in 

love (relate) – Ephesians 4:15. 

When you think leading is about control, 

you will try to use God’s Word to support your 

power or desire to control. That means you 

will probably misuse the following verses and 

graphs. (The graphs are designed for mar-

riage, but the principles apply for leading and discipling.) 
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Ephesians 5:23 (NKJV) – For the husband is head of the wife, as 

also Christ is head of the church… 

I Corinthians 11:3 (NKJV) – But I want you to know that the head 

of every man is Christ, the head of woman is man, and the head of 

Christ is God. 

The reality is God’s image involves both Power and Relating. Yes, 

Ephesians 5:23 is completely true, but what is the purpose of the husband 

being the head? What is the purpose of the leader being the leader? 

It is for PROTECTION of the followers!  

That means power is used FOR the benefit of the wife and followers. 

Isn’t that true of Jesus? He is the All-Powerful God AND He is our Sav-

ior! Powerful and Relational. His power is used FOR us, not Himself. 

So, a summary of the graphics is: 

 The POWER of Authority is from God not us 

 Trusting His Power frees leaders to RELATE (Phil. 2:12) 

 Spiritual authority is OVER for Protection and Guidance (Pow-
erful) 

 Spiritual authority is BESIDE for Development and Support 
(Relational) 

Godly Authority is Gentle 

Fueled by Meekness and Gentleness 

2 Corinthians 10:1-2 (NKJV) – ...by the meekness and gentleness of 

Christ, I appeal to you—I, Paul, who am ‘timid’ when face to face 

with you, but ‘bold’ when away! I beg you that when I come I may 


